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UNLOCK REAL-TIME
READINESS WITH
DIGITAL INTEGRATION

Connecting people, processes and technology
for seamless, compliant operations

Data & Digital Enablement is the pillar that transforms operational readiness

by integrating digital systems, automating workflows and delivering actionable
insights across your organization. In regulated and complex environments,
fragmented systems and manual processes slow decision-making, increase
audit risk and limit performance. The CAIl approach unifies MES, LIMS, CMMS,
ERP and other platforms, creating a single source of truth that empowers teams
to act quickly and confidently. Through automation, real-time dashboards

and robust data integrity, we help clients accelerate batch release, ensure
compliance and future-proof their operations for sustained success.



Digital Foundations for Operational Excellence

A unified digital environment is essential for agile, compliant and high-performing operations. CAl Data & Digital
Enablement solutions break down silos, automate compliance and provide real-time visibility to drive smarter decisions.

We help organizations move from disconnected, manual processes to a fully integrated digital ecosystem.
Our solutions automate data collection, ensure audit-ready reporting and deliver actionable insights—reducing risk,
boosting efficiency and enabling proactive management.

Key Challenges We Solve

- Disconnected Digital Systems & Data Silos: Fragmented platforms hinder
real-time decision-making and create audit risks.
Our Solution: End-to-end digital integration connects MES, LIMS, CMMS and Key Benefits
ERP for unified VISIbIlI‘ty and contrc?l. ‘ ‘ of Data & Digital

- Manual Data Collection & Reporting: Reliance on spreadsheets increases
error rates and compliance risk. Enablement
Our Solution: Automation of data collection, reporting and compliance activities
streamlines workflows and reduces manual effort.

« Incomplete or Inaccurate Data Trails: Gaps in data integrity slow investigations
and increase audit findings.
Our Solution: Automated audit trails and ALCOA+/GAMP-aligned frameworks
ensure traceability and compliance.

« Slow Adoption of Digital Tools: Resistance to new systems limits ROl and
slows transformation.
Our Solution: Change management and digital adoption support drive
engagement and maximize technology value.

« Enables real-time, data-
driven decision-making

« Reduces compliance risk
with audit-ready data

- Streamlines operations
and automates reporting

« Breaks down silos for
unified, efficient workflows

« Future-proofs operations
for ongoing digital
transformation

Our Solutions

- Digital & Data Strategy: Develops digital maturity models, roadmaps, and
site-wide strategies to align technology architecture with business goals and
enable digital transformation.

- Emerging Technologies & Pharma 4.0: Integrates digital innovation and
advanced manufacturing technologies to deliver real-time insights, predictive
operations and agile, best-in-class solutions.

- Digital Infrastructure & Architecture: Plans and implements digital architecture
to support integrated information flow, documentation control, and seamless
connectivity across platforms.

« Computerized System Validation (CSV) and Computer Software Assurance
(CSA): Validates software, control systems and cloud-based platforms—including
process control, CMMS and Quality Systems—to ensure compliance and reliability.

- Data Governance & Integrity: Establishes programs, SOPs and monitoring systems
to ensure trustworthy, traceable and audit-ready data throughout its lifecycle.

Transform your digital landscape
for operational success.

Join our Operational Readiness Workshop or schedule a one-on-one
call with CAl to unlock the power of digital integration.

+1 317 271 6082 CAIReady.com




